
Vice President of Operations 

Driving Efficiency, Client Satisfaction, & Profitability 

Boost Profits’ Vice President of Operations is a new leadership position designed to 

manage and motivate the team and build organizational capacity, systems, and structure 

during a time of exciting growth, change, and impact. Reporting to the President, the VP-

Ops will manage operations across every function of Boost Profits with authority over 

resources, people, and process.  The VP-Ops will hold a wide and evolving range of 

responsibilities for the health of the entire organization. 

The ideal candidate is a highly entrepreneurial and collaborative leader with an engaging, 

can-do management style and the ability to balance big-picture strategy with immediate 

needs.  This is a dynamic role where efficiency and exceptional client services are prized, 

and a high degree of business acumen and emotional intelligence is expected. 

The successful candidate must love people and processes. The ability to be flexible and 

change direction at a moment’s notice is a must.  Sense of humor strongly encouraged.  

This is a remote position, as our team works virtually. 

Key Responsibilities 

Organizational Leadership 

• Manage, motivate, and hold accountable the members of the team to deliver the 

vision and strategic plan of the organization 

• Work with the team to develop and implement infrastructure to promote cross-team 

collaboration, organizational effectiveness, operational performance, and build a 

platform for the growth of the organization in a virtual environment 

• Reinforce an inclusive culture that promotes the four core values of the organization 

Operations 

• Set standards for operations, client onboarding, and client delivery and work cross-

functionally to ensure that processes, training, and quality of output of services 

reflect these standards 

• Champion new systems and processes as business scales or change demands 



• Propose staffing levels to optimize client satisfaction and profitability, ensuring 

sufficient resources and procedures for proper employee training 

• Optimize strategies, policies, and practices that support the recruitment, retention, 

and wellbeing of a motivated and results-oriented staff  

• Create back-up procedures for staff so that no one person “owns” the knowledge 

Finance and IT 

• Manage Boost Profits’ finance processes and develop effective financial reporting 

and dashboards to provide visibility and effective management of the business 

• Develop and manage budget and financial forecast for improved profitability and 

lead the team in adhering to budget and forecast 

• Own accountability for IT systems, ensuring systems, software, protocols and 

policies, and external partners function effectively and compliantly across the 

organization and safeguard data security 

Required Skills 

• Demonstrated ability to manage, develop, and coach employees for the benefit of 

employees and clients 

• Superb attention to detail and ability to track, execute, and manage multiple work 

streams at once, with high degree of comfort with change and ambiguity 

• Ability to think strategically, anticipate future opportunities and consequences, set 

priorities, and make smart decisions to help Boost Profits achieve its goals 

• Effective and persuasive communicator, exceptional interpersonal skills, and the 

ability to communicate clearly with a broad range of audiences 

• Curiosity, humility, and the ability to work independently and maintain productivity 

and build bonds with colleagues and stakeholders in different locations 

• Ability to balance the need for structure and repeatable process with flexibility 

required to support a growth-minded and ever-evolving organization 

Qualifications 

• 10 years of relevant management experience working cross-functionally across 

operations, finance, human resources, and IT in complex organizations 

• Tech-savvy, interested in technology, and able to identify and institute tools and 

apps for improved efficiency across the organization 



• Demonstrated expertise in project management and financial systems; QuickBooks 

Online experience strongly preferred 

• Experience leading remote teams strongly preferred 

• Bachelor’s degree required 

Don’t Apply If: 

• You need detailed instructions for tasks.  We need a self-directed, self-motivated 

self-starter, with ability to figure things out or willing to try and figure things out.   

• Procrastination is your game.  We have a lot of exciting work to do, and we’re looking 

for someone who can pick up the ball and run with... quickly. 

• Change frustrates you.  Change is a way of life at Boost Profits because we hold 

growth and egoless learning as a value. 

• You are afraid to voice your opinions.  We need you to be part of a decision-making 

team, with courage to have direct or difficult conversations across the organization. 

• You don’t want to roll up your sleeves.  As a small but growing organization, no one 

can be above any task.  We’re looking for a player-coach, not a shot caller. 


